
Blue Hat
➢ Process

➢ Order

➢ Time management
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White Hat
➢ Facts
➢ Finds available 

information
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Green Hat
➢ Fresh ideas

➢ Alternatives

➢ Solutions
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Yellow Hat
➢ Positive Points

➢ Benefits
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Red Hat
➢ Emotional 

reactions
➢ Intuition
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Black Hat
➢ Negative points

➢ Problems

➢ Possible setbacks
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